From: nkunews-bounces@listserv.nku.edu on behalf of Geoffrey Mearns <mearns@nku.edu>

Sent: Monday, April 20, 2015 10:57 AM
To: nkunews Listserv

Subject: [NKUNEWS] Budget Model Update
Attachments: ATTO0001.txt

Colleagues:

As we move forward with the new budget model initiative, we have made excellent progress and reached important
milestones. One of those milestones began earlier this week as we began to engage the campus community regarding
the budget model methodology.

We will continue to engage the campus community, and we will continue to have our steering committee members and
staff leaders gather feedback. As such, the list provided below details the campus groups that have discussions planned:

= College Department Chairs

=  Faculty Senate Executive Committee
=  Faculty Senate

= Staff Congress Executive Council

=  Staff Congress

= Council of Chairs

Campus involvement is a key component to NKU’s success, and | encourage you to take an active role in the
conversations, asking questions and providing constructive feedback. For additional information regarding dates and
times, please visit the budget model initiative website: (http://newbudgetmodel.nku.edu).

As always, | encourage you to contact members of the steering committee or the Budget Office with any questions.
Additionally, you may direct your questions and comments to newbudgetmodel@nku.edu.

Thank you for your continued support.

Geoffrey S. Mearns

President

Northern Kentucky University
Nunn Drive

800 Lucas Administrative Center
Highland Heights, KY 41099
Phone: 859-572-5123

Fax: 859-572-6696
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Please note that all e-mails directed to President Geoffrey Mearns are subject to open records laws and may become public
information.



